
Drum Head Replacement
This guide will teach you to be able to properly replace a drum head, and tune your drum like the

professionals.

Written By: Daniel Barry
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INTRODUCTION

If your drum head is starting to look worn out or is losing the fullness of its sound, it may be time to
replace it. Experienced drummers recommend replacing drum heads every six months or so, and
always before recording drums in the studio. Luckily, this is a very straightforward process. This
guide will provide you with simple but thorough step-by-step instructions on how to replace your
drum head. Once your new drum head has been successfully installed, you can utilize the guide's
professional advice on proper tuning techniques to optimize and customize the sound of your new
drum head.

TOOLS:
Universal Drum Key (1)
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https://www.amazon.com/EastRock-Continuous-Hardware-Universal-Percussion/dp/B07PJ41WPD/ref=sr_1_1_sspa?crid=ED5D5F3AXCD0&keywords=drum+key&qid=1641230923&sprefix=drum+key%252Caps%252C84&sr=8-1-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEyVUlLR085QzdFOUE0JmVuY3J5cHRlZElkPUEwMDY2ODg1M0JXMjFJSklQU0lYUSZlbmNyeXB0ZWRBZElkPUEwNTc1MzE2N1pWQllHMkczSktCJndpZGdldE5hbWU9c3BfYXRmJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ==


Step 1 — Drum Head

Loosen the tension rods until all
rods are free from the drum.



The tension rods are universal for all
drums and drum sets.



Step 2

Remove the rim and drum head.

Keep track of the tension rods by
leaving them in their holders on the
rim.
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Step 3

Put on the new drum head first.

Put the rim on, making sure that the
tension rods are properly aligned.



Step 4

Tighten the tension rods with your
fingers until you begin to feel
tension.



You do not want them completely
tightened yet. You just want to make
sure the head is not wrinkled.
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Step 5

  

Begin to tighten the tension rods in a star pattern using a drum key.

Do not tighten the tension rods in a clockwise or counter clockwise pattern.

Tighten the rods until you find the sound you want from the drum.

Step 6

While tightening the tension rods,
tap a drumstick on the drum head
about an inch from the tension rods.



This is how you will determine which
tension rods need to be tightened,
loosened, or left alone.
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To reassemble your device, follow these instructions in reverse order.

Step 7

  

Once you have found the sound you like and the drum is in tune, push around the middle of the
drum head, moving around the drum.



Repeat Steps 6 and 7 until the drum is in tune again.
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