
Repairing the Loose Hands on a Fossil
Women's Metallic Scarlette Es4314 Watch

How to repair the loose hands inside a Fossil Women's Metallic Scarlette Es4314. This guide will
include: Disassembly, problem identifying, and repair.

Written By: Amanda Catarzi
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INTRODUCTION

Repairing a watch like this is no walk in the park. Be prepared to be working with micro gears in a
very small and congested space. I suggest in addition to the Autoxel Watch Repair Kit, having a
powerful, hands-free magnifying glass to work with is essential. Also, it would be wise to work in a
well light area with a white or bright background in case you lose a gear or pin. A steady hand,
attention to detail, and patience is the key to this project.

Good luck as this is not a project for someone who easily gives up but definitely worth it in the end!
May the odds be ever in your favor.

TOOLS:
Autoxel Watch Repair Kit (1)
Illuminated Magnifier Lamp (1)
Watch Band Holder (1)
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https://www.amazon.com/Repair-Opener-Battery-Replacement-Carrying/dp/B07HL3VJD3/ref=asc_df_B07HL3VJD3/?tag=hyprod-20&linkCode=df0&hvadid=241939667458&hvpos=&hvnetw=g&hvrand=5102318662086990698&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9012311&hvtargid=aud-801381245258:pla-594770743149&psc=1
file:///Item/Illuminated_Magnifier_Lamp
https://www.esslinger.com/watch-bracelet-holder-for-band-link-remover/


Step 1 — Repairing the Loose Hands on a Fossil Women's Metallic Scarlette Es4314 Watch

 

Disconnect wrist band by using the right size Push Pin for your watch to push the Spring Shaft
back through the watch band hole.



Simultaneously push the Spring Shaft down and gently pull the band and shaft away, releasing the
band.



By disconnecting the wrist band you will be able to open and work on the back of the watch with
ease.


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Step 2

 

Place watch face down in the watch holder.

Tighten the holder with the wing nut on the side of the watch holder until watch is snug.

Righty tighty, lefty loosey
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Step 3

  

Identify the correct size tooth that matches the indention on your watch's back case.

Screw the three identical teeth into the back case screw driver and use the wheel on the top of the
screw driver to line the teeth up with the intentions on the back case.



Line up the teeth to the small indentions on the back of the watch, apply a slight amount of
pressure, and unscrew the back case of the watch.



Some watches may need to be opened with a small Pry Tool, however for this particular watch you
will need to utilize the watch screwdriver.



Step 4

  

Once the back of the watch is removed, use tweezers to carefully remove the first two plates which
are connected.


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Step 5

 

Once the gears are exposed, inspect gears for any disconnection. If no issues are discovered,
investigate other connecting parts.



Locate the small metal connector arm that is touching the gears and turning the minute and second
hands. If it is not connecting, remove it and adjust it as needed.



Note: This was a very small metal arm at the bottom of the picture

Step 6

  

Remove any components you need to in order to allow you access to the connector piece.

Stay organized in this process as the pieces are very small and layered in a complex order. I also
recommend getting a magnifying glass as some of the pieces are very small.


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To reassemble your device, follow these instructions in reverse order starting at Step 6 and working
backward to Step 1. It is imperative to replace all pieces back in the correct order. Take your time and
don’t forget to breathe!

Step 7

 

Use the small mallet and tweezers from your kit to straighten and adjust your connector piece so
that it makes direct contacts with the gears.



Step 8

  

After straightening the bent connector, reassemble your watch by starting at Step 6 and working
backwards to Step 1.


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