
Traxxas	Stampede	Remote	Control	Truck	12T	Brushed
Motor	Disassembly

If	your	R.C.	Traxxas	Stampede	12T	Brushed	Motor...

Written	By:	Ashley



INTRODUCTION

If	your	R.C.	Traxxas	Stampede	12T	Brushed	Motor	fails,	is	becoming	worn	out,	or	you	would	like
to	upgrade	to	a	new	motor,	use	this	guide	to	help	you	follow	the	steps	to	remove	the	motor.	Try	to
keep	in	mind	you	will	want	to	start	this	project	in	an	area	where	you	won’t	lose	parts	and	screws.
Away	from	any	water,	and	in	a	well	lit	area.	Make	sure	to	have	the	truck	turned	off	before
attempting	to	remove	any	parts.

TOOLS:

7mm	Deep	Socket	(1)
Phillips	#1	Screwdriver	(1)

Step	1	—	Traxxas	Stampede	12T	Brushed	Motor

Remove	the	fastner	clips	on	all
four	corners	of	the	body.

https://www.amazon.com/TEKTON-11145-4-Inch-Socket-6-Point/dp/B00U5UDLJ2/ref=sr_1_1?ie=UTF8&qid=1499293281&sr=8-1&keywords=7mm+Deep+Socket
https://www.ifixit.com/products/phillips-1-screwdriver


Step	2

Lifting	straight	up,	remove	the
plastic	body	from	the	truck,
exposing	the	inner	components.

Step	3

Using	a	Phillips	#1	screwdriver,
on	the	rear	right	side,	remove	the
center	screw	from	the	green
wheelie	bar.



Step	4

Using	the	Phillips	#1	screwdriver,
remove	the	center	screw	on	the
left	side	of	the	green	wheelie	bar.

Step	5

Pull	the	black	power	wire	in	an	outward	motion	on	both	sides	of	the	clear	plastic	sleeve	to
disconnect	the	motor	from	the	battery.	Repeat	this	with	the	red	power	wire	to	disconnect	it
from	the	battery.



Step	6

Remove	the	right	rear	wheel,	using	a	7.0	mm	socket-or	R.C.	wheel	wrench	to	loosen	the	Nyloc
nut.

Pull	the	wheel	straight	out	removing	it	from	the	truck.

Step	7

Using	a	number	Phillips	#1	screwdriver,	remove	the	two	screws	that	hold	the	plastic	motor
housing	together.

Pull	the	motor	housing	straight	out	and	remove.



Step	8

Using	a	1/16	Allen	wrench,	loosen	the	set	screw	inside	the	small	gear	that	holds	the	motor	in
place.

Pull	straight	out	to	remove	the	gear	from	the	motor	shaft.

Step	9

Remove	two	Phillips	#1	head
screws	holding	the	motor	in
place.



To	reassemble	your	device,	follow	these	instructions	in	reverse	order.

Step	10

Grasping	the	motor,	slide	it	out	towards	the	left	tire,	removing	it	entirely.

Now	you	have	removed	the	old	motor	and	can	replace	it	with	a	new	one.


